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Overview

The Australia Awards and Alumni 
Engagement Program - Philippines 
(AAAEP-P) is proud to host the 
Regional Gender Equality, 
Disability and Social Inclusion 
(GEDSI) Leadership Summit. The 
3-halfday event will bring together 
alumni who are in a leadership 
position across key sectors in the 
Asia Pacific Region to discuss key 
issues on GEDSI and share best 
practices on this advocacy. At the 
end of the summit, the alumni will be 
able to craft clear goals and a 
feasible action plan on GEDSI to 
implement in their respective 
countries.



Summit Theme

With the theme “Breaking 
Barriers: Working Together 
Towards Inclusive Recovery”, 
the summit aims to support the 
Australian Government’s 
steadfast and ongoing 
commitment to promote gender 
equality, women empowerment, 
disability-inclusive development, 
and improved access to basic 
services and opportunities 
among marginalised groups as a 
means to contribute to growth, 
peace and security, and stability.



Program of Activities

Schedule Activity

24 May – 4 June Online Registration

31 May – 8 June Pre-event Sessions

➢ Event Launch in Howspace

➢ Institutional Visits

➢ Social Impact Exhibit

➢ Networking Sessions

Virtual Institutional Visit and Social Impact Exhibit

A unique component of the Regional GEDSI Leadership Summit is a virtual institutional visit that will 

provide an interactive learning experience with staunch advocates and beneficiaries of organisations at 

the forefront of GEDSI advocacy. The sessions will be scheduled within the two weeks before the actual 

Summit and comprise a virtual walkthrough of the institution through pre-produced videos. 

An exhibit of enterprises which benefit women, PWDs and marginalised sectors shall be featured online in 

Howspace. These may include alumni-owned or Embassy-supported and Alumni Grant Scheme projects 

with GEDSI-supported beneficiaries.



Program of Activities

Schedule Activity

Day 1:  9 June

1:30 pm – 2:00 pm

2:00 pm – 3:00 pm

3:00 pm – 4:30 pm

Opening Ceremonies

Welcome Address by Ambassador Steven J. Robinson AO

Program Overview: Event theme and goals

Keynote Address 1: Partnerships for Recovery: Regional Agenda for Inclusive 

and Sustainable Development

Concurrent Sessions: Focus Areas on Social Inclusion

1) Building Inclusive Resilience - Mainstreaming GEDSI in COVID-19 Response 

and Recovery

2) The Shadow Pandemic: Arresting the Rise of Gender-Based Violence 

3) Inclusive and Equitable Education in the New Normal 

4) Bridging the Digital Divide: Economic Empowerment for All

5) Inclusive Technology (I.T.): Challenges and Opportunities in Digital 

Transformation

6) The Future of Work – Diversity and Inclusion Matters in the Workplace

7) Safe Spaces: Building Healthy, Inclusive and Resilient Communities

8) Building Resiliency Among Indigenous Communities

*Participants form a community of practice to discuss common issues, challenges 

and viable solutions in their fields; The session will start with a talk and progress to 

an interactive discussion. 



Program of Activities

Schedule Activity

Day 2:  10 June

1:30 pm – 2:00 pm

2:00 pm – 3:00 pm

3:00 pm – 4:30 pm

Interactive Activity

Welcome Address

Keynote Address 2: The Role of Women in the 4th Industrial Revolution

8 Concurrent Sessions: Social Inclusion in the regional front

*Topics TBC from international speakers, recommended by other AA projects



Program of Activities

Schedule Activity

Day 3:  11 June

1:30 pm – 2:00 pm

2:00 pm – 3:30 pm

3:30 pm – 4:30 pm

4:30 pm

Interactive Activity

Welcome Address

Panel Forum: Equity and Equality: Leadership Journey Towards Social 

Inclusion 

*Panelists will be comprised of prominent local and international speakers

Group Interactive Activity (to be done by group / CoP)

Where do we go from here? – Crafting innovative solutions to GEDSI issues 

*Participants may be grouped according to a community of practice, to draft a 

concrete plan of action and upload it in Howspace

Closing Program

Closing Remarks by VP Leni Robredo, Vice President, Republic of the Philippines

Social Inclusion is Posib-ALL: Working Together Towards Sustainable and 

Inclusive Recovery

Acknowledgment



(i) Pre-Event Planning and Coordination

• Prepare and finalise event design and program, in coordination with 

AAAEP-P and DFAT;

• Coordinate with key team members, speakers, facilitators and other 

contact persons involved in the event;

• Plot out timelines and deliverables and ensure that these are 

communicated and met for timely conduct of the event;

• Collate all materials and use for the development of collaborative 

workspace (Howspace) and the conduct of the event;

• Manage event registration and communication to participants  before the 

event;

• Set-up online platform for the conduct of the event;

• Conduct orientation/briefing and technical dry-runs with all key people 

involved in the event. 

Project Deliverables



ii. Event Management

• Manage overall conduct of the event, ensuring smooth program flow, transition 

and delivery of all sessions;

• Coordinate with Speakers and Facilitators during the event;

• Coordinate with Howspace Coordinator the uploading of materials;

• Provide technical support in all aspects of the event, including audio/video 

support, online assistance and troubleshooting, breakout room assignment, 

opening/closing, recording of all sessions, and taking of photos;

• Manage event documentation for M&E purposes;

Project Deliverables

iii. Post-Event Knowledge Management and Evaluation

• Prepare post-event documentation and evaluation report;

• Organise, maintain and update event files. Ensure that information stored is 

accurate and final versions;

• Turn over all event assets – presentation materials, photos, videos, attendance 

sheets, extracts from Howspace and other materials used during the event and 

provide support in uploading all key project documents to the Egnyte page.



Project Deliverables

Deliverables Due Dates

• Final program design and timetable 14 May 2021

• Pre-event coordination and 

communications plan, briefing and 

technical dry-run report and consolidated 

registration database  

• Smooth and seamless conduct of 

Regional GEDSI Leadership Summit

• Updated event files, participant list and 

stats, evaluation report and event 

documentation, event terminal report

18 June 2021



The provider should have the following combined qualifications/skills:

i. Registered event management company or learning service provider with at least 2
years experience in designing creative and innovative online events;

ii. Experience in designing and managing an online conferences of at least 200 people;

iii. Team leader has strong leadership and management skills, including experience in
coordinating with individuals, third-party partners/suppliers, government agencies and
private institutions

iv. Team includes technical personnel with experience in handling virtual events and

learning sessions and other online collaborative platforms and engagement tools and

applications;

v. Experience in registration database management and handling sensitive information

Profile of company with details of event/conference management experience, CV of team

leader and profile of team members should be submitted along with proposal.

Service Provider’s Profile



Project Duration & Key Dates

Duration

The assignment will commence on or around 10 May 2021 and conclude ten

(10) days after the event or no later than 25 June 2021.

Deadline of Submission of Bids

Proposals and supporting documents should be uploaded in the AAAEP-P portal

by COB on 7 May, 5:00 PM


